
 
WALPOLE SCHOOL COMMITTEE MEETING 

VIA ZOOM MEETING 
William J. Buckley, Jr., Chairperson Nancy Gallivan, Vice Chair 

Beth Muccini Jennifer Geosits 
Mark Breen Kristen Syrek 
Kari Denitzio  

 
March 26, 2020 - 7:30 p.m. 

AGENDA  
 

 
I. Call to Order and Pledge of Allegiance 
 
II. Recognition 
 
III. Walpole High School Student Report 
 
IV. New Business 

1. Health Curriculum Update 
2. Student Opportunity Act 
3. TEC Collaborative Agreement 
 

V. Superintendent Report 
 
VI. Old Business 

1. Revised Strategic Plan – Second Reading 
2. FY ’21 Budget Update  
3. Massachusetts School Building Authority 

 
VII. Subcommittee Activity 
 
VIII. Citizens Comments 
 
IX. Approval of Warrants, Donations and Minutes 
 
X. EXECUTIVE SESSION (Via Zoom Meeting):  For purposes of union and non-union negotiations 
 
 
Meetings and Events: 
● April 9 School Committee Meeting, 7:30 p.m., Location TBD 
● April 30 School Committee Meeting, 7:30 p.m., Location TBD 
● May 14 School Committee Meeting, 7:30 p.m., Main Meeting Room, Town Hall 
● May 28 School Committee Meeting, 7:30 p.m., Main Meeting Room, Town Hall 
● May 31 Walpole High School Graduation Ceremony 
● June 11 School Committee Meeting, 7:30 p.m., Main Meeting Room, Town Hall 

 

 



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
Meeting Date: March 26, 2020 

WHS STUDENT REPORT 
  

Location: Via Zoom Session 

Main Meeting Room 

 

 

I.  Subject: Walpole High School Student Report 

II.  Enclosures: None 

III.  Background and/or Superintendent’s Recommendation: 

 Thursday night’s Walpole High School Student Representative, Brendan 

Mahoney, will report on recent goings-on at Walpole High School. 

IV.  Board Action Needed: None 
  

Motion by:  Seconded by:  Vote:  

 

  



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
 

Meeting Date: March 26, 2020 

NEW BUSINESS 
  

Location: Via Zoom Session 

Main Meeting Room 

I.  Subject: Health Curriculum Update 

II.  Enclosures: Walpole High School Health Update 

III.  Background and/or Superintendent’s Recommendation: 

 David Wall will provide you with a Health Curriculum update and 

answer any questions you may have. 

 

IV.  Board Action Needed: None 
  

Motion by:  Seconded by:  Vote:  

  



Walpole High School Health

● 1 year requirement for each student in WHS

● Class is typically completed during freshman year

Topics include

● Definition/Dimensions of health

● Stress on the body/mind

● Stress management

● Stigma of mental health

● Depression and suicide

● Body image

● Nutrition

● Drugs/Vape/Alcohol

● Refusal skills/decision making

● Addiction

● Gender violence/relationship violence

● Gender identity

● LGTBQ rights/laws

● Sex ed/consent/STI

● Contraception

● Pregnancy



Walpole High School Health

2019-2020 changes/additions

● New lead teacher, Krista Gainty.  10+ years of experience

● Assigning a permanent second teacher to ensure alignment across sections

● Overall structure and feel of the class has changed for the better

● Speakers from “Minding your Mind”

○ A company dedicated to ending the stigma around destructive behaviors associated with 

mental health issues

○ Focused on moving away from crisis-based responses and hoping to improve prevention 

through education

● Accessing “Brain Heart World” videos

○ Series of videos that supplement our curriculum, specifically regarding addiction

● Using videos(gender revolution) and other supplements to introduce and enlighten students on how 

they think about gender identity



Walpole High School Health

Big Picture Moving Forward

● Our PE requirement becomes full as of the fall, which will allow for expansion of our health 

curriculum

● “Rebranding” of upperclass PE classes to follow more of a wellness model.

○ 25-30% of classes will be health based/classroom based. 

● 2020-2021 will look similar to this year for a number of reasons but will allow us to make needed 

changes for the next year

● Addition of a 5th staff member is important to figure out an efficient schedule that allows for as many 

sections of PE/Health as possible while working within our limited space

● PE/Health electives already approved and in the program of studies, with intent to grow in numbers



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
Meeting Date: March 26, 2020 

NEW BUSINESS 
  

Location: Via Zoom Session 

Main Meeting Room 

I.  Subject: Student Opportunity Act 

II.  Enclosures: Student Opportunity Plan 

III.  Background and/or Superintendent’s Recommendation: 

 The Student Opportunity Act (SOA), signed into law on November 26, 

provides a major infusion of new funding to Massachusetts public 

schools.  

 

The SOA requires superintendents, in consultation with their school 

committees, to create a three-year improvement plan that specifies how 

the new funding will be spent. It states that the superintendent “shall 

consider input and recommendations from parents and other relevant 

community stakeholders, including but not limited to special education 

and English learner parent advisory councils, school improvement 

councils and educators in the school district.” The first plan must be 

submitted to the state by April 1, 2020.  

 

With that date approaching, Dr. Gough is requesting approval of the 

DRAFT three-year improvement plan. 

 

IV.  Board Action Needed: Vote to Approve 
  

Motion by:  Seconded by:  Vote:  

  







WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
Meeting Date: March 26, 2020 

NEW BUSINESS 
  

Location: Via Zoom Session 

Main Meeting Room 

I.  Subject: TEC Collaborative Agreement 

II.  Enclosures: (1) Overview of Proposed Changes to TEC 

 Collaborative Agreement 

(2) TEC Collaborative Agreement 
III.  Background and/or Superintendent’s Recommendation: 

 The School Committee is being asked to approve The Education 

Collaborative (TEC) Collaborative Agreement.  If approved the 

Chairperson is asked to sign said this Agreement. 

 

The changes approved by the TEC Board of Directors are summarized 

on the attached overview of the proposed changes. 

IV.  Board Action Needed: Vote to Approve 
  

Motion by:  Seconded by:  Vote:  

  



TEC Collaborative Agreement

An overview of the proposed changes to the 
TEC Collaborative Agreement

• Page 4
• Page 5
• Page 6
• Page 25



Redlined Language Changes Page 4



Language After Proposed Changes Page 4

The School Committees of Canton, Dedham, Dover, Dover/Sherborn, Framingham, 

Holliston, Hopkinton, Medfield, Medway, Millis, Natick, Needham, Norwood, 

Sherborn, Walpole, Wayland and Westwood, Massachusetts, (hereinafter referred to 

as “Member Districts”), acting for and on behalf of said Towns and Regions 

respectively, enter into this Collaborative Agreement (hereinafter referred to as 

“Agreement”) for the purposes authorized by M.G.L. c. 40, § 4E, which includes the 

formulation and provision of educational programs and services on a collaborative 

basis among the Member Districts.  This Agreement replaces the original agreement, 

dated 1979-80, and most recently amended September 14, 2015, and will be 

effective upon July 1, 2020, after the approval of the Member Districts and the Board 

of Elementary and Secondary Education (hereinafter referred to as “BESE”).   



Greenlined Changes Page 5



Language After Proposed Changes Page 5

This Agreement will permit TEC to focus on the continuation of programs and services 

supplied under previous Agreements among the Member Districts.  Said programs 

and services supplement and strengthen the education programs and services 

offered by each Member District.  The cost-savings aspects of said programs and 

services include the effective apportionment of expenses and budgetary items among 

all participants. These expenses would be significantly greater for each Member 

District if it were required to establish and fund each program and service 

individually.  



Redlined Changes Page 6



Language After Proposed Changes Page 6

B. Formation and Duties of TEC Board

…In addition, the Commissioner of Elementary and Secondary Education 

(hereinafter referred to as “Commissioner”), shall appoint an individual to 

serve as a liaison from the department of elementary and secondary 

education to the education collaborative board of directors. 

Appointed representatives shall not delegate their powers or send a 

representative in their place as a voting member.



Redlined Changes Page 25

This Agreement will take effect on July 1, 2020 following all required votes of approval 

as listed on the signature pages of this document and the Commissioner on behalf of 

the Massachusetts Board of Elementary and Secondary Education, no later than April 

30, 2020.

IN WITNESS WHEREOF, the School Committees of the Member Districts, acting for and 

on behalf of the Member Districts, and the Commissioner, in approval of this 

Agreement and in acknowledgement of receipt of a copy hereof, have all hereunto set 

their hands and seals on the respective dates hereinafter indicated.

Approved by the Commissioner on behalf of the Board of Elementary and Secondary 

Education



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE EDUCATION COOPERATIVE  

COLLABORATIVE 
AGREEMENT 

 

 

 

 

 

 

 

 

 

 

 

Voted to be Amended March 13, 2020 

Approved by Commissioner Chester, September 11, 2015 
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 The School Committees of Canton, Dedham, Dover, Dover/Sherborn, Framingham, Holliston, Hopkinton, Medfield, 

Medway, Millis, Natick, Needham, Norwood, Sherborn, Walpole, Wayland and Westwood, Massachusetts, 

(hereinafter referred to as “Member Districts”), acting for and on behalf of said Towns and Regions respectively, 

enter into this Collaborative Agreement (hereinafter referred to as “Agreement”) for the purposes authorized by 

M.G.L. c. 40, § 4E, which includes the formulation and provision of educational programs and services on a 

collaborative basis among the Member Districts.  This Agreement replaces the original agreement, dated 1979-80, 

and most recently amended September 14, 2015, and will be effective upon July 1, 2020, after the approval of the 

Member Districts and the Board of Elementary and Secondary Education (hereinafter referred to as “BESE”).    

 

ARTICLE I – MISSION, OBJECTIVES, FOCUS AND PURPOSES 

A. Mission Statement 

The Education Cooperative (hereinafter referred to as “TEC”) actively develops and coordinates educational and 

organizational programs to meet the needs of member communities and their students.   

 

B. Objectives 

The overall objectives of TEC include: 

1. To enhance and expand learning opportunities to meet the diverse needs of all students; 

2. To enhance and expand professional development that meets and anticipates Member Districts’ needs; 

3. To strengthen our relationships and partnerships with member and non-member communities, and 

4. To improve our ability to provide proactive support to TEC programs. 

 

C. Focus/Purposes   

Notwithstanding any other provision of these articles, TEC is organized exclusively for educational purposes, as 

specified in Section 501 (c) (3) of the Internal Revenue Code, and shall not carry on any activities not permitted to 

be carried on by any entity exempt from Federal income tax under said code. No substantial part of the activities of 

TEC shall be carrying on of propaganda, or otherwise attempting to influence legislation, or participating in, or 

intervening in (including the publication or distribution of statements) any political campaign on behalf of any 

candidate for public office.  

 

TEC does not discriminate on the basis of race, color, sex, gender identity, religion, national origin, disability, or 

sexual orientation and ensures that all students have equal rights of access and equal enjoyment of the 

opportunities, advantages, privileges and courses of study. TEC is an Equal Opportunity Employer. 

This Agreement will permit TEC to focus on the continuation of programs and services supplied under previous 

Agreements among the Member Districts.  Said programs and services supplement and strengthen the education 
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programs and services offered by each Member District.  The cost-savings aspects of said programs and services 

include the effective apportionment of expenses and budgetary items among all participants. These expenses would 

be significantly greater for each Member District if it were required to establish and fund each program and service 

individually.   

 

This Agreement replaces the original agreement, dated 1979-80, amended on June 3, 2011, and most recently 

amended September 11, 2015 and will be effective upon the approval of the Member Districts and the Board of 

Elementary and Secondary Education (hereinafter referred to as “BESE”).    
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ARTICLE II – GOVERNANCE 

A. Name 

The entity hereby established shall be known and referred to as The Education Cooperative, a Massachusetts 

Educational Collaborative established under the authority of M.G.L. c.40, §4E, as amended. 

 

B. Formation and Duties of TEC Board 

All programs conducted pursuant to this Agreement shall be approved, undertaken and administered by an 

Education Collaborative Board, which shall be known as the Board of Directors of The Education Cooperative 

(hereinafter referred to as “the Board”).  The Board’s membership shall consist of one school committee 

representative or Superintendent from each Member District (hereinafter referred to as “appointed 

representative(s)”). Each appointed representative will have one (1) vote. In addition, the Commissioner of 

Elementary and Secondary Education (hereinafter referred to as “Commissioner”), shall appoint an individual to 

serve as a liaison from the department of elementary and secondary education to the education collaborative board 

of directors. Appointed representatives shall not delegate their powers or send a representative in their place as a 

voting member. 

 

The Board shall manage TEC and shall be responsible for providing fiduciary and organizational oversight and 

accountability over the operation of TEC.  The Board shall be vested with all authority and responsibilities provided 

to it by M.G.L. c. 40, § 4E and 603 CMR 50.00 and all acts and regulations amendatory thereof, including but not 

limited to the following: 

1. It is the function and responsibility of the Board to formulate and maintain policies for TEC, including but 

not limited to policies relative to personnel, students, finance and internal controls, and health and nursing, 

to hire all staff, and to ensure compliance with applicable state and federal laws and regulations, including 

M.G.L. c. 40, §4E and 603 CMR 50.00.  

2. The Education Cooperative shall be a public entity. 

3. The Board shall be responsible for: 

a. ensuring adherence to this Agreement and progress toward achieving the purposes and objectives 

set forth in the Agreement; 

b. determining the cost-effectiveness of programs and services offered by TEC; 

c. determining the appropriateness and cost-effectiveness of any borrowing, loans, or mortgages, in 

accordance with Article VIII; and 

d. approving all borrowing and the purchase and sale of real estate in accordance with Article VIII. 

4. The Board has standing to sue and be sued to the same extent as a city, town, or regional school district. 
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5. The Board is a public employer, shall hire all employees of TEC, and ensure that all employees possess the 

necessary and required credentials and approvals, including, but not limited to, those required by M.G.L. c. 

71, §38G, 603 CMR 7.00, M.G.L. c. 74, 603 CMR 4.00, and all acts and regulations amendatory thereof. 

6. The Board shall hire an Executive Director to oversee and manage the operation of TEC; a Business Manager, 

or an employee with responsibilities similar to those of a town accountant, to oversee TEC finances; at least 

one school nurse to support TEC programs; and a Treasurer, who shall annually give bond consistent with 

the requirements of M.G.L. c. 40, § 4E. The Board shall ensure that there is segregation of duties between 

the Executive Director, Treasurer, and Business Manager, and that these employees shall not serve as a 

member of the Collaborative Board of Directors or as an officer or employee of any related for-profit or 

non-profit organization as defined in M.G.L. c. 40, § 4E. The Board shall review the Executive Director’s and 

Treasurer’s performance annually. 

7. The Board shall be vested with the authority to enter into agreements with Member and Non-Member 

Districts, or other collaboratives to establish mutually beneficial programs and services or pricing 

arrangements. 

8. The Board shall be responsible for ensuring that any borrowing, loans, or mortgages is cost-effective, 

necessary to carry out the purposes for which the Collaborative is established, in the best interest of the 

Collaborative and its Member Districts, and consistent with the terms of this Agreement, including the 

provisions of Article VIII. 

9. Each appointed representative must attend training required by the Department of Elementary and 

Secondary Education (hereinafter referred to as “DESE”), as outlined in M.G.L. c. 40, § 4E, 603 CMR 50.05, 

and 603 CMR 50.12(3). Should an appointed representative fail to complete the required training within 

the timelines set in law and regulations, the Member District shall automatically become an inactive 

member of the Board, shall not count towards a quorum, and shall not have voting rights on the Board, but 

shall continue to have all other rights and obligations of membership. The Member District shall become 

an active member and voting rights shall be reinstated once the appointed representative completes the 

training. 

10. Each appointed representative shall be responsible for providing timely information and updates to its 

appointing Member District(s) on TEC activities, as outlined in M.G.L. c. 40, § 4E and 603 CMR 50.04(2), and 

for providing other information as required or requested.   

11. Appointed representatives shall be public employees subject to M.G.L. c. 268A. No appointed 

representative on the Board shall serve on the board of directors or as an officer or employee of a related 

for-profit or non-profit organization, as defined in M.G.L. c. 40, § 4E, as most recently amended.  The 

Executive Director, Treasurer, and Business Manager shall not serve as an appointed representative, or as 

an officer, or employee of any related for-profit or non-profit organization.  No employee of an educational 

collaborative shall be employed at any related for-profit or non-profit organization. 



 
THE EDUCATION COOPERATIVE AGREEMENT – Effective July 1, 2020 - 8 -  

12. The Board shall establish and maintain an internet website in accordance with M.G.L. c. 40, § 4E, which shall 

include, at a minimum: 

a. a list of the appointed representatives on the Board; 

b. copies of the minutes of open meetings held by the Board;  

c. a copy of the Agreement and any amendments;  

d. a copy of the Annual Report and independent audit required by 603 CMR 50.08; and 

e. contact information for key TEC staff members. 

 

C. Authority to Contract 

With the approval of the Board, the Executive Director may contract for the purchase of supplies and materials and 

for the services of such persons as it deems necessary in order to carry on its functions. The Executive Director, 

acting on behalf of and with approval of the Board, may contract with corporations, individuals, associations, 

agencies, and/or any other entities in order to obtain and provide services for a Member District(s).   

 

The Board may apply, through an appropriate vote, for state, federal, corporate or foundation grants, and may enter 

into contracts to obtain the funds necessary to carry out the purpose for which TEC was established.  

 

D. Meetings and Notice 

The Board shall hold at least six (6) meetings per fiscal year.  A “fiscal year” is defined as the period commencing July 

1 and ending the following June 30.  Notice of each Board meeting and agenda shall be provided in accordance with 

the Massachusetts Open Meeting Law, M.G.L. c. 30A, §§ 18-25, and posted on the TEC website.   All meetings shall 

be subject to such Open Meeting Law.  Duplicate notice of such meetings shall be sent to the appointed 

representatives of each Member District at least three (3) days, with the exclusion of Saturday, Sunday and holidays, 

before such meeting, unless such meeting shall have been scheduled by the Board at a previous meeting and notice 

of such scheduling shall have been given to all appointed representatives absent.  The Executive Director, or 

designee, will act as Executive Secretary to the Board.  The Executive Director shall attend all Board meetings but 

shall not be entitled to a vote. 

 

E. Minutes  

Minutes of each Board meeting will be taken in accordance with the Massachusetts Open Meeting Law, M.G.L. c. 

30A, §§ 18-25. Minutes will be approved by the full Board at an open meeting and then posted on the TEC website. 

 

F. Quorum 

A majority of the appointed representatives serving on the Board shall constitute a quorum for all purposes. 
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G. Minimum Vote for Action 

The affirmative vote of the majority of the appointed representatives present at any meeting of the Board shall be 

required to decide any question, including the adjournment of a meeting. 

 

H. Board Officers 

The Board shall annually organize itself by electing a Chairperson, and Vice-Chairperson by a majority vote of the 

appointed representatives present at the first Board meeting of the year. The Chairperson, by vote of the Board, 

may appoint subcommittees as needed to make recommendations to the Board concerning policies.  These 

subcommittees shall be subject to Massachusetts Open Meeting Law, M.G.L. c. 30A, §§ 18-25.  

 

I. Compliance with Policies of the DESE 

It is the intention of this Agreement to fully comply with the policies and procedures of the Massachusetts DESE, in 

accordance with 603 CMR 50.00. 

 

J. Compliance with M.G.L. c. 40, § 4E 

It is the intention of this Agreement to fully comply with M.G.L. c. 40, § 4E. 
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ARTICLE III – BUDGETS 

A. Annual Budget Preparation and Assessment of Costs 

1. The Board shall annually determine the collaborative budget consistent with the timelines, terms, and 

requirements in M.G.L. c. 40, § 4E, regulations promulgated by BESE, and this Agreement. 

2. By March 31 of each year, the Board shall propose a budget for the upcoming fiscal year. The budget shall 

identify all of the programs or services to be offered by TEC in the upcoming fiscal year and the 

corresponding costs. 

3. The budget shall contain all planned financial activity for the upcoming fiscal year and support TEC’s 

mission statement, and long and short range goals.  

4. Expenditures from grant funds, trust funds and other funds not designated as general funds that, by law, 

may be expended by the Board without further appropriation shall be segregated in the budget. 

5. The general fund budget shall segregate all operating expenditures, capital expenditures, debt service 

payments, and deposits to capital reserve. 

6. The budget shall be classified into such line items as the Board shall determine, but shall, at a minimum, 

delineate amounts for operating expenditures, including, administration, instructional and rental 

expenses and capital expenditures, including debt service payments and deposits to capital reserve. 

7. The budget shall include the methodology used to determine tuition prices for students from Member 

and Non-Member Districts as well as the methodology to determine fees for services and membership 

dues.  Non-Member District tuitions will be set at no more than 30% above the Member District tuitions 

as determined by the Board annually during the budget process. This surcharge will be used, in addition 

to the Member District assessment, to offset the total administrative cost of TEC.  All tuitions and fees 

will be based on the total cost of providing TEC's programs, including administration, divided by the 

number of students or users expected to enroll in each program or service. 

8.  As applicable, capital costs shall be included in the budget and built into the total costs of the programs. 

Capital costs will be built into the tuition(s) and/or fee(s) of the program(s) and/or service(s) that will 

benefit from the capital expenditure.  

9. Membership dues, if assessed, shall be assessed to each Member District on July 1st of each year. The 

amount will be assessed based on a set amount shared equally amongst all member districts as 

determined by the Board. This set amount will be reduced based on the pro rata population of the total 

number of TEC Member District special education students in TEC programs on December 1st of the 

previous year and as determined annually by a majority vote of the Board. The membership dues, in 

addition to the Non-Member District surcharge, will offset the total administrative cost of TEC. 

 

 

B.  Presentation to Board 
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The proposed budget shall be presented at a public meeting and notice shall be provided to each Member District 

ten (10) working days before the date of the Board meeting at which the proposed meeting will be discussed.  

 
C.  Board Approval 

At a Board meeting at least ten (10) working days following the Board meeting at which the budget was first 

proposed, the Board shall approve, by at least majority vote, the budget for the upcoming fiscal year.  Notice of the 

Board meeting will be given to each Member District and the public, consistent with the Open Meeting Law, and no 

less than ten (10) working days before the date of the Board meeting. 

 

D.  Transmitting the Budget and Payment Terms 

1. The Treasurer shall certify and transmit the budget and the tuition rates, membership dues, payment terms, 

and fees for services for the upcoming fiscal year to each Member District no later than June 30th of the 

preceding fiscal year. 

2. The Collaborative shall submit invoices to all districts for services and tuitions on a quarterly basis. Invoices 

will be mailed thirty (30) days prior to payment being due. 

3. Membership dues will be invoiced annually on July 1st.  

4. Fees for services, dues and tuitions shall be paid within thirty (30) days from invoicing. 

 

E.  Budget Amendments 

All budget amendments shall be proposed at a public meeting of the Board. Any amendment that does not result in 

an increase in tuition rates, membership dues, or fees for services shall be approved by the Board by a majority vote. 

Any amendment to the budget that results in an increase in the tuition rates, membership dues, or fees-for-services 

shall be: 

1. Reported to the Member Districts by the appointed representative for the Member District within ten (10) 

working days of the public meeting at which the amendment was first proposed; 

2. Voted on by the Board at a second public meeting of the Board no earlier than thirty (30) working days 

after the Board meeting at which the amendment was first proposed; and 

3. Adopted by a majority vote of the Board.   

 

F.  Transmittal of Budget Amendment 

The Treasurer shall certify and transmit amended tuition rates, membership dues and fees for services to each 

Member District no later than ten (10) working days following the majority affirmative vote by the Board. 

 

G. Procurement of Goods and Services 
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TEC is subject to M.G.L. c. 30B for the procurement of goods and services. 
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ARTICLE IV – PROGRAMS AND SERVICES 

A. Educational Programs  

TEC shall provide educational programs and services which shall complement and strengthen the school programs 

of Member Districts and increase educational opportunities for children when it is determined that such programs 

and services can most effectively and/or economically be provided on a collaborative basis.  In addition, TEC will 

continue to increase and expand its level of service in general education, occupational-vocational education, staff 

development and training, educator licensure programs, cooperative purchasing, online teaching and learning, and 

research and development of innovative programs, consistent with M.G.L. c. 40, § 4E. TEC shall provide educational 

programs for special education students and may offer other programs and services as the Board may deem 

appropriate, consistent with M.G.L. c. 40, § 4E. 

 

B. Coordinating Services 

TEC shall provide such other coordinating services as permitted by applicable law and regulations, and as the Board 

may establish to be in the best interest of the Member Districts. 

 

C. Services to Non-Member Districts 

TEC shall offer educational or training programs or related services to selected non-Member Districts on an individual 

contract basis; provided, however, such educational or training programs or related services shall not result in an 

additional cost to any Member District.  

 

D. New Programs 

The Board may authorize the Executive Director the power to add new programs to meet specific needs of Member 

Districts that arise during the fiscal year, consistent with the requirements of M.G.L. c. 40, § 4E and 603 CMR 50.00. 
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ARTICLE V – CONDITIONS OF MEMBERSHIP 

A. Attendance at Board Meetings 

Each appointed representative is expected to attend every Board meeting.  In the event that an appointed 

representative is not able to attend, he/she shall notify the Executive Director or his/her designee of the absence.  

If the appointed representative misses one-half of the meetings within a fiscal year, the Board will notify the 

respective Member District.  The school committee of the Member District will determine if a new appointed 

representative should be appointed to ensure representation on the Board. 

 

No appointed representative on the Board shall serve as a member of a board of directors or as an officer or 

employee of any related for-profit or non-profit organization as defined in M.G.L. c.40, §4E, as most recently 

amended. 

 

No appointed representative shall receive an additional salary or stipend for his/her service as an appointed 

representative. 

 

No appointed representative shall delegate his/her powers, or send a representative in his/her place as a voting 

appointed representative, and no Member District shall delegate the rights, responsibilities, or duties of its 

appointed representative to any other individual, unless the Member District is replacing the appointed 

representative with that individual. 

 

B. Removal 

In the event that membership dues have not been paid and/or a Member District has in some way failed to meet 

the terms of this Agreement, written notice of possible suspension of voting rights shall be sent to the Member 

District by the Executive Director, on behalf of the Board. The Member District will have 45 calendar days from the 

date of the notice to respond in writing to the notice and resolve the issue(s) noted. In the event the issue(s) remains 

unresolved beyond the 45-day notice, the Board may suspend the voting rights of the Member District by a majority 

vote.  
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ARTICLE VI – DURATION, TERMINATION, WITHDRAWAL AND 
NEW PARTICIPATION 
 
A. Effective Date of this Agreement 

This Agreement shall become effective upon the approval of the Member Districts’ School Committees, Member 

charter school boards and the Massachusetts BESE.  This Agreement shall be effective following all requisite 

approvals and shall continue thereafter until such time as it is amended. No agreement or subsequent amendment 

shall take effect unless and until approved by the Member Districts and by the BESE, upon the recommendation of 

the Commissioner. 

 

B. Method of Termination of TEC 

1. A Member District may request that the Board initiate proceedings to terminate this Agreement by giving 

notice to all other Member Districts and the Executive Director at least twelve (12) months before the end 

of the intended final year.  

2. Within thirty (30) days of a request that the Board initiate termination proceedings, the Board shall discuss 

the request to terminate TEC and determine next steps.  

3. A unanimous vote of the Board is required in order to initiate termination proceedings. Should the Board 

vote to initiate termination proceedings, notice must be provided to all Member Districts within ten (10) 

working days of such vote.   

4. The Agreement shall be terminated at the end of any fiscal year following a unanimous vote in favor of 

termination by the school committees and/or charter school boards of the Member Districts.   

5. The Agreement shall only be terminated at the end of a fiscal year.  

6. Any vote to terminate TEC must be taken no less than one hundred eighty (180) days prior to its intended 

effective date.   

7. The Executive Director shall notify the Member Districts, the Commissioner and DESE in writing at least two 

hundred twenty (220) days before the intended effective date of termination.   

8. Following the affirmative votes of the Member Districts to terminate the Agreement, a final independent 

audit will take place and will be provided to all appointed representatives and Member Districts as well as 

to the Commissioner, including an accounting of assets and liabilities (debts and obligations) of TEC and the 

proposed disposition of same.  

9. Following the affirmative vote of the Member Districts to terminate the Agreement, the Board shall notify 

the Commissioner of the official termination date of TEC, and shall submit the documentation required by 

603 CMR 50.11 to the Commissioner.  

10. Prior to termination, the Board shall: 
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a. determine the fair market value of all assets for TEC, including, but not limited to, real estate, capital 

property, equipment and supplies owned by TEC;  

b. determine the process for the appropriate disposition of federal/state funds;  

c. identify the Member District responsible for maintaining all fiscal records;  

d. identify the Member District responsible for maintaining employee and program records;  

e. ensure records relating to individual students are returned to the sending school districts; 

f. determine the means of meeting all liabilities (debts and obligations) of TEC, including obligations for 

post-employment benefits. All liabilities must be met by TEC before any monies are distributed to 

Member Districts; and   

g. ensure the appropriate disposition of all assets of TEC, including any unencumbered funds held by the 

Collaborative, and any capital property and real estate owned by TEC. Unless the Board determines 

otherwise, all assets shall be sold and the monies shall be distributed to the Member Districts on an 

pro-rata basis based on the students enrolled in each district during the most recently completed fiscal 

year. 

11. Should the DESE revoke and/or suspend the approval of the Agreement, the Board will follow all 

instructions from the Commissioner, and Sections VI.B.8-11, inclusive, shall be implemented to the extent 

these procedures are consistent with the order of the DESE terminating the Agreement.  

 

C. Withdrawal From this Agreement 

Any Member District may withdraw from the Agreement as of July 1 by giving written notice by December 31 of the 

current fiscal year. Said withdrawal notice shall be sent to the following:  (1) the Chair of the School Committee of 

each participating Member District; (2) the School Superintendent of each Member District; (3) the Executive 

Director; and (4) the Board. Said withdrawal notice must also include the following: (1) Notification addressed to the 

chair of the Board and the Executive Director that the Member District has voted to withdraw from TEC with the 

effective date of withdrawal; and (2) A copy of the minutes from the school committee or charter school board 

meeting in which the Member District voted to withdraw from TEC.  

 

Within thirty (30) days of notification of a Member District’s intent to withdraw from TEC, the Executive Director 

must provide written notification of such intent to the Commissioner. An amendment shall be prepared in 

accordance with Article VIII to reflect changes in the Agreement caused as a result of the change in membership of 

TEC.  The Board must approve this amendment reflecting said withdrawal by a majority vote. 

  

In order to be effective on July 1 of a fiscal year, the amendment must be approved to reflect the withdrawal of any 

Member District by the Member Districts and by the BESE by April 30 of the prior fiscal year.  Upon withdrawal, a 

former Member District shall not be entitled to any assets or a portion of any assets of TEC, including any surplus 
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funds that may have been carried over from prior years and any capital reserve fund that may have been established 

by the Board. 

 

The withdrawing school committee or charter school board must fulfill all of its financial obligations and 

commitments to TEC. A school committee or charter school board that has withdrawn from TEC will continue to be 

liable to TEC for its pro-rata share of any debts, claims, demands, or judgments against TEC, including obligations for 

post-employment benefits, incurred during the period of said school committee's or charter school board’s 

membership, based on the number of students enrolled in the district during the last full fiscal year of membership. 

 

Upon withdrawal, the withdrawing district will be reimbursed any funds prepaid to TEC by the Member District for 

tuition or services under M.G.L. c. 40, § 4E.  The withdrawing district will not be reimbursed any surplus funds, if 

available.  

 

The withdrawal of any Member District(s) at any time shall not affect the status of the Agreement and the same shall 

remain in full force and effect until specifically changed or amended by the Board, and approved by the Member 

Districts and the BESE.  

 

If, after the withdrawal of a Member District(s), less than two Member Districts remain, the Board will initiate 

termination proceedings as provided in this Article.    

 

D. New Member Districts 

A school district, through its school committee, or charter school board, may become a member of TEC consistent 

with the following terms:  

 

1. At least 180 days prior to the beginning of a new fiscal year, the prospective Member District shall submit 

to the Chair of the Board and the Executive Director of TEC notification of intent to join TEC and a copy of 

the school committee/charter school board minutes that indicates an affirmative vote of the 

committee/charter school board to seek membership in TEC.   

2. Upon receipt of the prospective Member District's notification of intent to join TEC and the minutes, the 

Board will consider the request.   

3. Upon a majority vote of the Board, the Agreement may be amended to add the new Member District.  

4. The Agreement shall be amended consistent with Article XI. 

5. The authorizing votes of the Member Districts’ school committees may provide for the deferral of the 

admission of a new Member District until July 1 of the subsequent fiscal year.  

6. The admission of a new Member District to TEC shall become effective only after the execution and delivery 

by the current Member Districts and the applicant school committee or charter school board of an 
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amendment to the Agreement agreeing to be bound by all the terms and conditions thereof, and approval 

by the BESE.   

7. A school committee or charter school board may be admitted to TEC as of July 1st of any fiscal year provided 

that all required approvals, including that of the BESE, are obtained by the preceding April 30th of the fiscal 

year prior to the fiscal year in which the new Member District is to be admitted to TEC.  
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ARTICLE VII – THE COLLABORATIVE FUND 

A. The TEC Fund 

The Board shall establish and manage a fund to be known as The Education Cooperative Educational Collaborative 

Fund (hereinafter referred to as "the TEC Fund"). The TEC Fund is to be subject to the terms and conditions herein 

and as said Board shall determine. 

 

B. Financial Accounting for TEC Fund 

TEC shall maintain a financial accounting system, in accordance with generally accepted accounting principles as 

prescribed by the governmental accounting standards board and any supplemental requirements prescribed jointly 

by the Commissioner and the Department of Revenue, in consultation with the state auditor. At a minimum, the 

financial accounting system shall delineate:  

1. administration and overhead; 

2. rental of real property; 

3. program costs; 

4. capital expenditures, including fixed assets, real property or the improvement of real property;   

5. debt payments;  

6. deposits into a capital reserve; and 

7. all additional disclosures required in 603 CMR 50.08(2). 

 

The TEC Fund shall be the depository of all monies paid by the Member Districts and Non-Member Districts, and all 

grants, gifts, or contracts from the federal government, state government, charitable foundations, private 

corporations, or any other source; all such monies shall be paid directly to the Board and deposited in the TEC fund 

in compliance with M.G.L. c. 40, § 4E. 

 

C. Financial Statements of TEC Fund 

The Board shall ensure that TEC annually, no later than January 1 of each year, prepares financial statements, 

including:  

1. a statement of net assets (government-wide);  

2. a statement of activities (government-wide); 

3. a governmental funds balance sheet; 

4. a governmental funds statement of revenues, expenditures, and changes in fund balance;  

5. a general fund statement of revenues, expenditures and changes in fund balance, budget and actual;  

6. a statement of fiduciary net assets; 

7. a statement of changes in fiduciary fund net assets; and 
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8. a capital plan identifying current capital obligations or future planned capital projects. 

 

D. Independent Audit 

The Board shall ensure that an independent audit is completed annually, and, upon the approval by the Board and 

no later than January 1 of each year, submit the audit report for the preceding fiscal year to the chair of each Member 

District, the Commissioner and the State Auditor.  

 

E. Treasurer 

The Board shall appoint a Treasurer upon such terms and conditions, including compensation for his services, as the 

Board may determine. The Treasurer may, but need not necessarily be, the Treasurer of a Member District. 

Notwithstanding any provision to the contrary herein, no member of the Board shall be eligible to serve as Treasurer. 

The Treasurer shall give bond annually for the faithful performance of his duties as Treasurer in a form approved by 

the Department of Revenue and in such sum, not less than the amount established by said Department of Revenue, 

as shall be fixed by the Board.  

 

 The Treasurer, subject to the direction of the Board, shall receive and disburse all money belonging to TEC without 

further appropriation.  

 

The Treasurer may make appropriate investments of the money of TEC consistent M.G.L. c. 44, § 55B. 

 

All payments and investments must be approved by a majority vote the Board. 
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ARTICLE VIII – BORROWING, LOANS AND MORTGAGES 

A. Process to Borrow Funds 

TEC, by an appropriate vote of the Board, may borrow money or enter into short- or long-term agreements or 

mortgages, provided that all borrowing, loans and mortgages shall be discussed at a public meeting of the Board and 

the following terms shall apply: 

1. the Board shall investigate options related to borrowing, loans and mortgages in order to determine that 

the terms related to any borrowing, loans and mortgages are the most favorable available at the time of 

the application; 

2. the Board shall determine, at a public meeting, through a majority vote, that the terms related to 

borrowing, loans and mortgages are cost-effective, in the best interests of TEC and its Member Districts, 

consistent with the terms of the Agreement, consistent with standard lending practices, and are the most 

favorable available at the time of the application; and 

3. the Board shall determine, at a public meeting, through a majority vote, that the borrowing, loans and 

mortgages are necessary to carry out the purposes for which TEC is established. 

 

B. Real Property 

In the event that such borrowing loan or mortgage is for the acquisition or improvement of real property: 

1. the Board shall discuss its intent to apply for a real estate mortgage at a public meeting of the Board prior 

to the meeting of the Board at which a final vote is taken; 

2. the Board shall provide notice to each Member District within thirty (30) calendar days of applying for real 

estate mortgages; and 

3. the Board shall approve such action by a majority vote. 
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ARTICLE IX – SURPLUS FUNDS  

Unexpended general funds, as defined in 603 CMR 50.00,  at the end of the fiscal year, plus any previous year’s 

surplus funds, as determined through the financial statements, will be considered cumulative surplus. 

 

The determination of cumulative surplus shall not include funds deposited in a capital reserve as provided for in 603 

CMR 50.07(10), funds deposited in trust in accordance with M.G.L. c. 32B, § 20, and any amounts prepaid for services 

or tuitions in accordance with M.G.L., c. 40, § 4E. 

 

The Board will retain no more than 25 percent in cumulative surplus. 

 

On an annual basis, after the Board has discussed the audit results of the previous fiscal year, the Board shall 

approve, by majority vote, the final dollar amount of the cumulative surplus. 

 

The Board shall annually determine whether such surplus funds are within the established 25 percent limit, and 

whether the funds will be retained by TEC or whether all or some portion will be refunded to the Member Districts. 

 

In the event an amount is to be refunded to the Member Districts, each Member District share will be apportioned 

in accordance with the student membership enrolled in each district during the most recently completed fiscal year. 
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ARTICLE X - CAPITAL RESERVE 

 

The Board may create a capital reserve fund to support costs associated with the acquisition or improvement of 

fixed assets, including real property, with a unit cost of $5,000 or greater and a useful life of one year or more.  

 

Similar items purchased together or items to be used as one system, which total $5,000 or greater in aggregate, 

should also be capitalized.  

 

In order to create a capital reserve fund 

a. a capital plan must be developed and approved by the Board 

b. a 2/3 vote of the Member Districts must approve the establishment of the capital reserve fund; 

and  

c. the request for approval must state the reason for the reserve and a limit on the balance that may 

be held in the reserve. 603 CMR 50.07 (10).  

 

Deposits and expenditures from the capital reserve fund must be included in the budget and may be used only for 

the project or purpose stated in the capital plan.  
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ARTICLE XI – AMENDMENT AND SEVERANCE 

A. Amendment 

Any voting appointed representative, Member District, or the Executive Director may propose an amendment to the 

Agreement.  The proposed amendment shall be presented in writing to the Executive Director of TEC and the Chair 

of the Board.  Prior to the Board meeting at which the amendment is first discussed, the Executive Director shall 

cause copies thereof to be sent to all appointed representatives and the chairs of the school committees of the 

Member Districts, with notice as to the time and place of the first reading of the proposed amendment.  

 

Following the first reading of any proposed amendment and any changes as requested by the Board, the Executive 

Director shall submit the proposed amendment to the DESE for initial review.  Following DESE review, the Executive 

Director shall make such changes as the DESE requires.  The Executive Director shall cause copies of the revised 

amendment to be sent to all appointed representatives and the chairs of the Member Districts with notice as to the 

time and place of the second reading of the amendment.  The proposed amendment shall be read a second time at 

a Board meeting subsequent to the DESE review and revision, at which time, in order to be approved, there must be 

a majority vote of the Board in favor of the amendment.   

 

Following approval by the Board, the amended Agreement shall be submitted by the Chair of the Board to the 

Member Districts for a vote to approve the amended Agreement. Once a majority of Member Districts have 

approved and signed the amended Agreement, the Collaborative shall submit the signed amended Agreement, in 

accordance with 603 CMR 50.00, to the Commissioner and BESE for approval by the BESE.  No amendment to the 

Agreement shall be effective until approved and authorized by a majority of the Member Districts and by the BESE. 

Member Districts shall not delegate the authority to approve agreements or amendments to the Agreement to any 

other person or entity. 

 

B. Severance 

If any part or parts of the Agreement or amendments hereto shall be deemed inapplicable or void by any court of 

competent jurisdiction, such part or parts shall be deemed as severed from this Agreement and any subsequent 

amendments, and the remaining part or parts of this Agreement and amendments shall survive. 
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This Agreement will take effect on July 1, 2020 following all required votes of approval as listed on the signature 
pages of this document and the Commissioner on behalf of the Massachusetts Board of Elementary and Secondary 
Education, no later than April 30, 2020. 
 

 
IN WITNESS WHEREOF, the School Committees of the Member Districts, acting for and on behalf of the Member 

Districts, and the Commissioner, in approval of this Agreement and in acknowledgement of receipt of a copy hereof, 

have all hereunto set their hands and seals on the respective dates hereinafter indicated. 

 

Approved by the Commissioner on behalf of the Board of Elementary and Secondary Education 

 

 

             

Commissioner of Elementary and Secondary Education  Date of Approval  
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Chair, Town of Walpole School Committee   

 

                          

Print Name      Signature  

                                                      

Date:        

                                                     

  



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
 

Meeting Date: March 26, 2020 

SUPERINTENDENT REPORT 
  

Location: Via Zoom Session 

Main Meeting Room 

 

I.  Subject: Superintendent Report  

II.  Enclosures: None 

III.  Background and/or Superintendent’s Recommendation: 

 Dr. Gough will provide you with an update.  The primary focus will 

be on COVID-19. 

 

IV.  Board Action Needed: None 
  

Motion by:  Seconded by:  Vote:  

 

 

  



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
Meeting Date: March 26, 2020 

OLD BUSINESS 
  

Location: Via Zoom Session 

Main Meeting Room 

 

 

I.  Subject: Revised Strategic Plan – Second Reading 

II.  Enclosures: DRAFT Strategic Plan 

III.  Background and/or Superintendent’s Recommendation: 

 A review of the Strategic Plan was conducted on February 6, 2020.  

Enclosed you will find the changes made to the Strategic Plan Goals. 

 

Changes and strikethroughs are in red and each Goal priorities have 

been highlighted in yellow.  

 

This is a second reading of the Strategic Plan. A vote to approve is 

requested. 

 

 

IV.  Board Action Needed: Vote to Approve 
  

Motion by:  Seconded by:  Vote:  

 

 

  



Walpole Public Schools 
Action Plan Form  

 
Goal 1:  To provide engaging curriculum, differentiated instruction, and ongoing assessments for all students. 

 
Objective 1.1: Create consistent, coherent,  and sustainable curriculum maps for PreK - 12  
 

Action Steps Person(s) 
Responsible 

Begin 
Date 

Completion 
Date 

1. Determine definition, purpose, 
and audience of curriculum 
maps.  

Assistant Superintendent, Director of Student 
Services, Principals, Department Chairs, 
Department Coordinators, Curriculum coaches, 
etc. 

2/4/2020 6/30/2020 

2.   Review and revise curriculum 
review cycle, which include 
identified areas of improvement 
in order to strengthen 
instruction. 

 
 

Assistant Superintendent, Director of Student 
Services, Principals, Department Chairs, 
Department Coordinators, Curriculum coaches, 
etc. 

7/1/2019 6/30/2020 

3. Dedicate consistent professional 
development time/resources to 
sustain curriculum revisions and 
writing. 

Assistant Superintendent, Principals, Department 
Chairs, Department Coordinators, Curriculum 
Coaches 

1/2020 On-going 

4. Communicate curriculum 
review cycle and curriculum 
maps with all stakeholders. 

Assistant Superintendent, Principals, Director of 
Digital Learning, Department Chairs, Department 
Coordinators, Curriculum coaches, Digital 
Learning Coaches 

7/2/2019 On-going 

Indicators of Accomplishment: 
● Timeline of curriculum review cycle 
● Calibrate curriculum across grade levels and state standards to ensure vertical and horizontal alignment 
● Published review cycle and curriculum maps 
● Consistent implementation of curriculum across grades and subject areas 
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Walpole Public Schools 
Action Plan Form  

 
Goal 1:  To provide engaging curriculum, differentiated instruction, and ongoing assessments for all students. 

 
Objective 1.2: Provide personalized learning through flexible instructional practice that 

fosters growth for all students. 
 
changed individualized to personalized as a result of discussion at strategic planning meeting 
 
individualized learning = student performance as a primary indicator of strengths and weaknesses 
personalized learning  = responds to students’ needs, interests and learning styles - take ownership of 
their learning 

 
Unlike individualized instruction, personalized learning involves the student in the creation of learning activities and 
relies more heavily on a student’s personal interests and innate curiosity 

 
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 
1. Identify models of instruction, materials and 

resources that will be utilized by classroom 
teachers to meet the needs of all students. 

 
Models of instruction moved to the beginning of 
this action step 
 

 
 

All Administrators and 
Educators 

7/2/2019 ongoing 

2. Dedicate Professional Development to support 
tiered practices  

 
DIFFERENTIATED INSTRUCTION 
 
i.e. coaching, consulting, collaboration, peer 
observation and workshops using qualitative and 
quantitative data to inform instruction. 

 

All Administrators and 
Educators 

7/2/2019 ongoing  

3. Utilize student-centered learning pedagogies and 
personalized learning experiences that connect 
students to the real world.  

 
designed to increase and enhance student 
engagement 
 Personalization, in addition to responding to 
students’ needs and interests, teaches them to 

All Administrators and 
Educators 

7/2/2019 ongoing 

 

PLAN #13 DATE:  2/6/20 
 

http://www.iste.org/explore/ArticleDetail?articleid=11


manage their own learning — to take control and 
ownership of it. 

 
 
 
Indicators of Accomplishment: 
● Utilization of resources, materials and models of instruction 
● Evidence of professional development participation 
● Coaching and/or peer feedback that improves personalized learning and flexible instruction strategies 
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Walpole Public Schools 
Action Plan Form  

 
 
 

Goal 1: To provide engaging curriculum, differentiated instruction, and ongoing assessments 
for all students. 

 
Objective 1.3: Utilize qualitative and quantitative data to inform instruction and improve practice. 

 
 

Action Steps 
 

Person(s) 
Responsible 

 
Begin 
Date 

 
Completion 

Date 
1. Develop a district wide plan for looking at 

student data.  
Assistant Superintendent, 
Director of Student Services, 
Principals, Department Chairs, 
Department Coordinators, 
Curriculum coaches, etc. 

7/2/2019 2/30/2021 

2.   Identify digital tools that will provide student 
learning benchmark data in areas of math and 
literacy. 

 

All Administrators and Educators 7/2/2019 6/30/2021 

3. Create/identify common formal/informal 
assessments 

Teachers, specialists, and coaches 7/2/2019 ongoing  

4. Provide Professional Development to support 
use of tools and resources for data collection 
and monitoring student progress. 

All Administrators and Educators 7/2/2019 ongoing 

Indicators of Accomplishment: 
● Teams to gather and utilize specific subgroup data to identify student need 
● Evidence of Staff PD participation 
● Plan for looking at data 
● Common assessments 
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Walpole Public Schools 
Action Plan Form  

 
Goal 2: To foster and strengthen the social-emotional well-being of the school community 
 
Objective 2.1: Identify and provide professional development and resources for families, students, and staff. 
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 
1. Develop or locate a level specific 

assessment tool used to assess the 
school climate and needs.  Evaluate 
data 

Principals, School 
Council, SEL Task 
Force 

7/2019 6/2021 

2. Survey students and families to 
measure climate in reference to Social 
Emotional Learning. 

Leadership 
Council 

7/2019 6/2021 

3. Collect and analyze review 
research/data regarding effective SEL 
programs and practices; communicate 
results.  

Leadership 
Council, Building 
Staff 

7/2019 6/2021 

4. Introduce the Build understanding 
among staff of the social competencies 
such as Collaborative for Academic, 
Social, and Emotional Learning 
(CASEL). 

Assistant 
Superintendent, 
Principals, 
Building Staff 

7/2019 6/2021 

5. Identify and allocate funds and time 
for professional development 
opportunities for staff, and leadership 
opportunities for students. 

Assistant 
Superintendent 

7/2019 6/2024 

 
Indicators of Accomplishment: 

1. Assessment tool along with analysis 
2. Survey response rates 
3. Action steps, goals and/or benchmarks developed from data analysis; Evidence of 

communicating results 
a. Tools that are available to the community to increase communication and awareness 

4. Meeting agenda, professional development offerings, application of CASEL in classroom 
instruction and student assemblies/class meetings 

5. List of professional development opportunities; Agendas and Postings 
 
● Communication of SEL programs with families 
● List of professional development opportunities; Agendas and Postings. 
● Assessment tool along with analysis 
● Evidence of social competencies introduced 
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Walpole Public Schools 
Action Plan Form  

 
Goal 2: To foster and strengthen the social-emotional well-being of the school community. 
 
Objective 2.2:  Embed consistent social-emotional learning practices across curriculum. 
 

Action Steps Person(s) 
Responsible 

Begin 
Date 

Completion 
Date 

1. Continue assessment of staffing levels 
to support student needs  for SEL, and 
to address emotional, behavioral and 
physical health; procure and/or 
allocate additional staff as needed.  

 
Address students’ emotional, behavioral 

and physical health needs through the 
addition of additional staff (i.e. 
adjustment counselors/SEL coaches, 
nurses, psychologists, and to be 
determined) 

 

Leadership Council, 
Assistant 
Superintendent 

7/2019 6/2024 

2. Integrate SEL curriculum and audit 
current practices to promote 
emotional intelligence. 

Assistant 
Superintendent, 
School Counselors, 
Curriculum 
Coordinator, 
Department Heads, 
Academic Coaches, 
Teachers 

7/2019 6/2024 

3 Group meetings with students to 
foster understanding of the social 
emotional framework (CASEL) 

Principals, School 
Counselors, Teachers 

7/2019 6/2023 

 
Indicators of Accomplishment: 

1. Allocation and procurement of additional staff  
2. Data regarding academic achievement, reduction of discipline, visits to nursing departments, 

absenteeism, incidental management data, teacher feedback reports, IST/SST referrals, Special 
Education and 504 Referrals, Student Hospitalization 

3. Evidence of SEL across curriculum; teacher and student artifacts; school wide presentations; 
School Counselor group data 

 
● Procure additional staff 
● Evidence of SEL across curriculum (such as teacher and student artifacts) 
● Meeting agendas, lesson plans, meeting dates, student artifacts 
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Walpole Public Schools 
Action Plan Form  

 
Goal 2: To foster and strengthen the social-emotional well-being of the school community. 
 
Objective 2.3: Engage, educate, and partner with student, families and communities. 
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 
1. Continue and/or develop initiatives, such as 

SPARK KINDNESS, to create strong 
connections and engage the school community. 

SEL Task Force, 
Leadership 
Council, School 
Committee 

7/2019 6/2024 

2. Explore opportunities for students to engage, 
promote, and educate others about SEL 

SEL Task Force, 
Principals, Building 
Staff 

7/2019 6/2021 

2. Generate a list of topics and family resources 
about SEL 

Leadership Counsel 
SEL Task Force 

7/2019 6/2021 

 
Indicators of Accomplishment: 

1. Meeting announcements; Agendas; Securing funding to drive initiatives 
2. List of opportunities for students to engage in SEL implementation; Student to Student 

Mentorship; Student to Counselor/Teacher Relationships 
3. List/Location of Resources; Evidence of sharing with families such as newsletters and principal 

emails 
 

4. Meeting announcements, agendas, minutes 
5. Meeting notes, list of resources, survey results 
6. List of opportunities for students to engage in SEL implementation 
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Walpole Public Schools 

Action Plan Form  
 

Goal 3: To develop thoughtful, responsible, and engaged citizens. 
 
Objective 3.1:  Provide students with opportunities to engage in an inclusive, positive, and respectful school culture.  
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 
1. Evaluate current practices and identify 

opportunities in the process of developing 
new ways to work towards positive culture. 

Principals, Building 
Staff 

7/2019 Ongoing 

2. Continue to promote and build awareness 
around each school’s core values and culture. 

Principals, Building 
Staff 

7/2019 Ongoing 

3. Identify and create new opportunities to 
increase student engagement in afterschool 
activities/enrichment. 

Principal, Building 
Staff 

7/2019 10/2020 

4. Keep students, families, and community 
stakeholders informed of school events and 
opportunities which improve school culture. 

WPS Staff 7/2019 Ongoing 

 
Indicators of Accomplishment: 
● Survey parents & students about the effectiveness of communication and preferred communication 

methods 
● Continued assemblies 
● Participation rate in after school activities 
● Survey students for suggestions for new activities 
● Create a list of afterschool activities/enrichment ideas 
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Walpole Public Schools 
Action Plan Form  

 
Goal 3: To develop thoughtful, responsible, and engaged citizens. 
 
Objective 3.2:  Establish local relationships by connecting our students with community stakeholders. 
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 
1. Initiate the process of connecting with the local 

community to begin to increase a database of 
volunteer opportunities and invite to the 
networking night 

Principals, 
Building Staff, 
Task Force 

7/2019 6/2020 

2. Plan a networking night with local stakeholders 
for parents/students to learn about volunteer 
opportunities 

Principals, 
Building Staff, 
Task Force 

7/2019 6/2021 

3. Explore the establishment of a stipended 
community outreach position at each school level 
who would comprise the Task Force 

Leadership 
Council 

7/2019 2/2021 

Indicators of Accomplishment: 
● Database of local resources for volunteer opportunities, including connections to local government, 

district schools, and Walpole Community 
● Establish a task force to help create the community outreach database 
● Schedule a Networking night 
● Connect with Spark Kindness as appropriate 
● Create a Google Form to collect data regarding opportunities 
● Share success stories of community service with students, families, and the community via social 

media and other platforms 
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Walpole Public Schools 
Action Plan Form  

 
Goal 3: To develop thoughtful, responsible, and engaged citizens. 
 
Objective 3.3: Develop ethical students who value multiple perspectives and demonstrate responsible citizenship. 
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 
1. Align the History and Social Science 

frameworks grades K – 12 with the new 
standards by incorporating lessons on 
citizenship and perspective-taking.  

Administration, 
Principals, History 
Department Chair, 
Teachers 

6/2019 2/2021 

2. At each grade level, develop and 
implement a Digital Citizenship 
Curriculum that incorporates strands from 
the DLCS Frameworks that explores and 
informs students with what it means to be a 
good digital citizen. 

Administration, 
Assistant 
Superintendent, 
Digital Learning 
Coaches, Director of 
Digital Learning 

7/2019 Ongoing 

3. Provide families with a “snapshot” of the 
events taking place in schools or around the 
community through use of social media. 

WPS Staff 7/2019 Ongoing 

4. Provide WPS staff with professional 
development around teaching students to 
be more productive members of society 

Assistant 
Superintendent, 
Principals, DLC 

7/2019 Ongoing 

 
Indicators of Accomplishment: 
● Implementation of the new History and Social Science Frameworks 
● Indicators of PD opportunities 
● Use of social media 
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Walpole Public Schools 

Action Plan Form  
 

Goal 4: To ensure that facilities and resources support student learning and well-being. 

 
Objective 4.1:  Effectively provide for the safety and welfare of all members of the Walpole School community. 
  

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 

1. Review, Update, and communicate 
Emergency Protocols within the District. 

Leadership Council SC 
Meeting 
spring 
2020? 

Ongoing 

2. Conduct age-appropriate Critical Incident 
Drills/Training at all levels (including 
A.L.I.C.E., Community Safety Training) and 
communicate with families 

Administration and 
Walpole Police 
Department 

Twice 
yearly 

Ongoing 

3. Educate and communicate 911 
texting/geofencing with community members 

Administration and 
Walpole Police 
Department 

9/2020 Ongoing 

4. Review Memorandum of Understanding 
between Walpole Public Schools, Walpole 
Police Department and District Attorney’s 
Office 

Administration and 
Walpole Police 
Department 

9/2020 Ongoing 

5.  Improve understanding and expand methods 
to communicate concerns about student 
safety and welfare 
● Bullying reporting (online) 
● SOS box 
● SOS online reporting 

Administration, 
Faculty, Students 

9/2020 Ongoing 

6. Continue to improve upon security 
technology within school offices and 
buildings.  Including, but not limited to the 
following: 

○ Security Cameras 
○ Door locking mechanisms 
○ Panic Buttons 
○ Radios 

Administration, 
Walpole Police 
Department 

2/2020 Ongoing 

 
Indicators of Accomplishment: 
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● ALICE Training completion certificate 
● WPS Threat Assessment Protocol 
● Completed Operation Lifesaver Training 
● Video out to the community 
● LC adopts standardized emergency protocols 
● Established Threat Assessment teams at each school 
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Walpole Public Schools 
Action Plan Form  

 

Goal 4: To ensure that facilities and resources support student learning and well-being. 

 
Objective 4.2: Identify and plan for future ready facilities projects 
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 

1. MSBA Project - Complete Module 2: “Forming 
the Project Team” (Short-term action step) 

·         OPM firm hired 

● Work with OPM & MSBA to undertake 
Designer-Selection Process 

School and Town 
Administration, 
School 
Committee, 
School Building 
Committee 
Community 

Ongoing 
2/2020 

Spring/Summer 
2020 
2/2024 

2. MSBA Project - Undertake Module 3: 
“Conduct Feasibility Study” (Short-term action 
step) 

Consists of: 

● Document educational program 
● Generate initial space summary 
● Document existing conditions 
● Establish design parameters, 
● Develop and evaluate alternatives, 
● Outcome: Identify preferred solution 

 
High School addition/renovation 

● Identify priorities for the high school 
through the feasibility study 

● Planning and design 
● Begin construction/renovation 

School and Town 
Administration, 
School 
Committee, 
School Building 
Committee, 
School 
Community, 
Community 
At-Large 

Fall 
2020 
2/2020 

9 months 
(Spring 2021) 
Ongoing 

3. MSBA Project – Work toward long-term action 
steps 
(5-6 year horizon) 

● Module 4: Schematic Design 
● Module 5: Funding the Project 
● Module 6: Design Development 
● Module 7: Construction 

School 
Administration, 
Town 
Administration, 
School 
Committee, 
School Building 
Committee, 
School 

 
Ongoing 
2/2020 

2026 
Ongoing 
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● Module 8: Completing the Project Community, 
Community 
At-Large and 
Department of 
Public Works 

4.    Continue to develop understanding and support 
for building projects that meet the growth needs 
of students. 

School and Town 
Administration, 
School 
Committee 

2/2020 Ongoing 

Indicators of Accomplishment: 
 

● Listening Sessions 
● Visioning Sessions 
● Principals’ Workshops 
● Meet with Faculty, Parents, and Students 
● Community Feedback 
● Completion and submission of MSBA documents 
● Identification of high school building priorities 
● Secured money for HS feasibility study 
● Town debt schedule - beginning 2023 - for construction 
● Capital Budget funding & 5-year Capital Plan 
● OPR Front Lobby 
● Courts at JMS 
● Turf at th HS 
● Steps at the HS 
● Tennis courts at the HS 
● Partial new roof at ELM 
● Maintenance of lower & upper fields at the HS 
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Walpole Public Schools 
Action Plan Form  

 

Goal 4: To ensure that facilities and resources support student learning and well-being. 

 
Objective 4.3:  Identify, secure, and responsibly manage sustainable funding for all school department needs. 
 

 
Action Steps 

 
Person(s) 

Responsible 

 
Begin 
Date 

 
Completion 

Date 

1. Build community support for the middle 
and high school projects, and secure related 
funding. 

Town Administration, 
School Committee and 
Administration 

2/2020 Ongoing 

2. To enhance non-appropriated revenue 
sources (Revolving Accounts, Grant 
funding, etc.) 

Administration and 
School Committee 

2/2020 Ongoing 

3. Reallocation of existing resources to better 
serve current student learning needs. 

Administration and 
School Committee 

2/2020 Ongoing 

4. Continue to develop understanding and 
support for an operating budget that meets 
the growth needs of students. 

Administration, School 
Business Administrator 
and School Committee 

2/2020 Ongoing 

 
Indicators of Accomplishment: 
● Annual Report 
● Evidence of community engagement and outreach 
● Begin MSBA Feasibility Study 
● Begin HS Feasibility Study 
● Debt exclusion vote by the community 
● Kathi Garvin grant??? 
● Interface grant 
● School Nutrition Dept. grants 
● Boston Food bank grant - backpack 
● Technology Dept. reallocation of resources 
● 1:1 Program - (e.g. streamlining MCAS testing) 
● Nutrition Dept moved to cloud-based - freed up bandwidth 
● Digital Learning coaches 
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WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
Meeting Date: March 26, 2020 

OLD BUSINESS 
  

Location: Via Zoom Session 

Main Meeting Room 

 

 

I.  Subject: FY ’21 Budget Update 

II.  Enclosures: None 

III.  Background and/or Superintendent’s Recommendation: 

 Dr. Gough and Mr. Friscia will provide you with any updates to the 

proposed FY “21 Budget. 

 

IV.  Board Action Needed: None 
  

Motion by:  Seconded by:  Vote:  

 

 

  



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
 

Meeting Date: March 26, 2020 

OLD BUSINESS 
  

Location: Via Zoom Session 

Main Meeting Room 

 

 

V.  Subject: MSBA Update 

VI.  Enclosures: None 

VII.  Background and/or Superintendent’s Recommendation: 

 You will be provided with an update.  

VIII.  Board Action Needed: None 
  

Motion by:  Seconded by:  Vote:  

 

 

  



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
Meeting Date: March 26, 2020 

SUBCOMMITTEE ACTIVITY 
  

Location: Via Zoom Session 

Main Meeting Room 

 

I.  Subject: Subcommittee Activity 

 

II.  Enclosures: None 

III.  Background and/or Superintendent’s Recommendation: 

 Any new legislative or subcommittee information will be shared with 

the School Committee. 

 

 

IV.  Board Action Needed: None 
  

Motion by:  Seconded by:  Vote:  

  



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
 

Meeting Date: March 26, 2020 Agenda Item: APPROVAL OF WARRANTS 

    

Location: Via Zoom Session 

Main Meeting Room 

Time: 7:30 p.m. 

 

 

I.  Subject: Warrants 

II.  Enclosures: List of warrant numbers, dates and amounts 

III.  Background and/or Superintendent’s Recommendation: 

 If the enclosed list of warrants dated March 20, 2020 has been 

reviewed, I recommend a vote to approve the Expense Warrants and 

a vote to approve the Payroll Warrants. 

IV.  Board Action Needed:  
  

VOTE TO APPROVE EXPENSE WARRANTS: 
Motion by:  Seconded by:  Vote:  

      

VOTE TO APPROVE PAYROLL WARRANTS: 
Motion by:  Seconded by:  Vote:  

 

  



Walpole Public Schools

Current Warrant Listing

As of March 20, 2020

Type of Warrant

Warrant 

Date Warrant Number Amount

Payroll 03/05/20 2036PA 1,593,947.03$            

Accounts Payable - Food 03/12/20 220037 28,411.01$                 

Accounts Payable - Schools 03/12/20 220037 105,273.81$               

Accounts Payable - Student 

Activity Funds 03/19/20 220038 7,114.63$                   

Accounts Payable - Food 03/19/20 220038 11,819.69$                 

Accounts Payable - Schools 03/19/20 220038 192,069.36$               

Accounts Payable - Schools 03/26/20 220039 73,415.85$                 

Accounts Payable - Food 03/26/20 220039 27,962.10$                 

Total Warrants 2,040,013.48$    



WALPOLE PUBLIC SCHOOLS 
WALPOLE SCHOOL COMMITTEE 

 
Meeting Date: March 26, 2020 Agenda Item: APPROVAL OF MINUTES 

Location: Via Zoom Session 

Main Meeting Room 

Time: 7:30 p.m. 

I.  Subject: Approval of Minutes 

II.  Enclosures: • Budget Workshop Meeting Minutes for March 12, 2020 

• Regular School Committee Meeting Minutes for March 12, 2020 

 

III.  Background and/or Superintendent’s Recommendation: 

I recommend votes to approve the meeting minutes listed above. 

IV.  Board Action Needed:  

VOTE TO APPROVE March 12, 2020 School Committee Budget Workshop Meeting 

Minutes: 
Motion by:  Seconded by:  Vote:  

      

      

VOTE TO APPROVE March 12, 2020 School Committee Meeting Minutes: 

Motion by:  Seconded by:  Vote:  

      

      

 










